NET TIPS FOR NCS

-  Start the net promptly on time.  Remember 5 minutes prior to the start to give the advisement that the LA Section ARES Net will commence on the repeater. 

-   Speak at a measured pace, not too fast, but keep the net moving.  

-   List the calls as they check in.

-   The alternate NCS should also make a record of the check-ins.  The alternate NCS will also step in if the primary has to leave the frequency.
 

-    If a new or visitor station checks in, ask for their name and location and jot it down.
-    Use plain language instead of “Q” signals since that is what would be used in emergencies.

· Use the standard ITU Phonetic Alphabet and not cute made-up phonetics

-    Don’t hesitate to ask for repeats if you need them.  If you get a partial call, such as ???ABC, just say “Alpha Bravo Charlie, your prefix please”.
· If two check-ins call at once and interfere, pick out anything you can so you can have them try again in order.  For example, if you hear "garble, garble, Tango", just come back with, "OK, there were two stations.  The one ending in Tango come first."  When you have him checked in, say, "OK now the other station who doubled, go ahead."  Once you have those two sorted out, then you can resume with "This is ARES Net Control.  Any other check-ins?" 
· If at any time during the net you feel overwhelmed or that you missed something, it is all right to say “Standby” and take a few moments to collect your thoughts or double-check your notes.

· Do not acknowledge jammers.
· Give your call as NCS every ten minutes to comply with FCC regulations.
· Remember that you are the net control of a directed net so you are the one in charge who gives the directions to whichever station you want to talk next.

· Finally, be courteous, use common sense, and if things get hectic, slow down.
